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Development Procedures 
•  Step 1: Completed self-assessment using TFI  
•  Step 2: Developed team and meeting schedule (bi-weekly) 

o  Four direct care staff 
o  Residential manager 
o  Assistant Residential Director 
o  Assistant Clinical Director 
o  Clinical Director 
o  Family member 

•  Step 3: Developed Mission statement 
•  Step 4: Identified behavioral expectations and defined 

problem behaviors 
o  Behavior Data 
o  Staff Member Surveys 

1.  What behaviors do you consistently see that get in 
the way of programing? When, where, why and 
how often do they happen? 

2.  What are the positive behaviors you see? When, 
where, why and how often do they happen? 

•  Step 5: Taught expectations by using Behavior Skill Training 
(BST) and trained staff on implementation  

•  Step 6: Set up tri-weekly house meeting where women 
acknowledge their accomplishments, work through house 
problems, and plan weekly activities. 

•  Step 7: Designed reinforcement system 
o  Preference assessment to identify motivating 

reinforcers 
o  Determined reinforcement system schedule 

 

Reinforcement System 
•  Daily dollars are earned for meeting behavioral expectations during hourly intervals.  
•  The women created self monitoring charts as a place to keep the daily dollars once earned.  
•  Once per day the dollars are turned in for an item of their choice (food, tangibles, time).  
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Respect Peers Respect Yourself Respect Staff Respect the 
Community 

Respect Property 

Speak in a 
conversational tone 

Keep your room 
clean 

Wait patiently for 
your food to be 
prepared 

Wait patiently for 
others to finish their 
visit at the house 

When you borrow 
things return them 
the way you found 
them 

Say thank you when 
a peer helps you or 
says positive things 
about you 

Ask for food if you 
are hungry 

If you need to talk to 
staff or peers, 
approach them and 
say, “excuse me, 
can we talk.” 

Wait patiently for 
your turn in 
conversation 

Keep the house 
clean 

Say please if you 
need something 

Complete your 
schedule of activities 
and allow others to 
finish theirs 

When staff helps 
you, thank them for 
it.  

Say thank you when 
someone helps you 
or says positive 
things about you 

Share activities, 
games, and TV with 
housemates. 

Introduction 
Positive Behavioral Interventions and Supports 
(PBIS) has long-standing evidence for improving 
student outcomes in the thousands of schools it has 
been implemented (Horner et al., 2009; Horner, 
Sugai, & Anderson, 2010; Luiselli, Putnam, & 
Sunderland, 2002). However, it has not yet been 
implemented in residential settings for adults with 
intellectual and developmental disabilities (IDD) and 
investigations regarding its success have not yet 
been conducted. Given its success in school 
settings, the purpose of this project was to pilot 
implementation of Tier I PBIS in a residential setting 
with the intention of improving the quality of life of its 
individuals.  
 

Family and individual involvement is an integral part 
in planning and implementing PBIS (Muscott, 2008). 
The Residential Program was selected due to long-
term strong family involvement and the potential 
benefits to the individuals.  Implementation was 
guided by a researched and evidence-based tool, 
the modified Tiered Fidelity Inventory (TFI), in which 
development of a team, behavioral expectations, 
teaching procedures, reinforcement routines, and 
data collection are delineated. Using the TFI, the 
Tier I plan focused on promoting the women to 
share with each other, speak in a conversational 
voice tone, have pleasant social interactions with 
each other, and engage in other prosocial behaviors 
that improve quality of life. Documentation and 
evaluation of progress was facilitated by a team-
based problem solving approach, Team-Initiated 
Problem Solving  (TIPS), in which input from all 
stakeholders (individuals, families, and staff) are 
included. The following poster will describe how Tier 
I was developed for a residential setting with 
individuals with developmental disabilities. 
Preliminary evidence shows that the Tier I is 
beneficial to both staff and individuals  in improving 
quality of life and satisfaction within the home. 

Residential Program 
INDIVIDUALS: 
• Four women with developmental disabilities ages 
28-38 
o  Three verbal, one non-verbal 

SETTINGS: 
• Residential program 
• Community 
• Transportation (transition from day program to 
residential program) 
 
 

Hour $ √ or X If X Describe Expectation not 
Met 

Replacement Skill Taught 
Use Instructions, Modeling, Rehearsal, Positive/Corrective 
Feedback 

7:00-8:00 am 

3:00-4:00 pm 

4:00-5:00 pm 

5:00-6:00 pm 

6:00-7:00 pm 

Bonus 

Behavioral Expectations 
•  Based on data and staff surveys, teasing and loud vocalizations were defined as a problem 

behavior. They indicated kindness and peer praise as replacement behaviors.  

•  A behavior matrix was developed to operationally define each expectation in the house.  
 
 
 
 

	


Implementation Monitoring 
•  Implementation is measured using the modified Tiered 

Fidelity Inventory (TFI).  
•  The Tier I team completes the TFI quarterly to monitor 

progress, make data-based decisions, and action plan.  


